Community
Reinvestment/ARPA
Quarterly Board Update

Washoe County Board of County Commissioners Meeting
April 26, 2022



What is Community Reinvestment?

Born from Federal rescue funds, the Community Reinvestment program is designed
to build a resilient Washoe County by connecting Federal, State, and
Local grant funds to areas of need.

e ARPA-SLFRF (s91m)

* Federal Infrastructure Funding ia State of Nevada)
* Build Back Better Funds (pending congressional approval)
 Federal Grant Opportunities / New Grant Applications

* Federal Appropriations (s14MFY 2022) ’H\H‘
* Community Development Block Grant (CDBG)

* Community Support Grants

* Public Art / Other Projects




Washoe County ARPA Projects

Approved Project Funds to date
$46,710,292 (51%)

Total Award

$91,587,038



WASHOE ARPA Status Update

K & K [

X

25 Internal Projects Awarded, 2 Non-Profit Awards

All Accounting, Kickoff meetings and CIP Reviews Complete
Reporting & Procurement Developed & Implemented (April 30t")

Implementation of Projects
Second Tranche of Funding on or about May 19, 2022

New Staff Amber Bunkowski, Fiscal Compliance Officer



Project Summary Data

* Implementation Status * Projects by Category

Public Sector Capacity Health &
Negative Economic Impact,
$8,746,046 , 19%

Completed <
50%, 22, 76%

\ Public Health,

$1,300,900,
3%

Completed = Completed, 1,
50%, 4, 14% 3%
Negative

Economic Impacts,

$36,615,350, 78%



COVID Mitigation & Prevention

NEW

Community Violence Intervention

Behavioral Health COm Mmun |ty
Grant

Assistance to Households

Food Programs P I‘Og ram

Rental Assistance

Child Care Proposed Eligibility

Services to Unhoused Persons Categories




Community
Grant
Program

Proposed Program
Management
& Allocation

$4M initial allocation

Small Grants
upto $50,000

Standard Grants
$50,001 - $1,000,000

Collaboration with Reno & Sparks?

Electronic Grant Application,
Evaluation, and Management (BCCwill
approveallgrants)



Community Grants Timeline

Develop public outreach, application October 1, 2022

process & procedures.

Grant Close July 15, 2022

Application Review & Evaluation Community Subgrants Start

Grant Selection/Recommendations,
Subrecipient Assessments & Subgrant

Grant Open - June 1, 2022 Agreements

Outreach & Technical Assistance to BCC Approval of Subrecipient Awards
Non-Profits September 26, 2022

‘ June ‘ Aug.-Sep.
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Washoe County Community Grant
Process

Public Data Dashboard toTrack Projects
& Spending

Upcoming Priorities

ARPA Round 2— Identify needs, priorities,

potential resources (begin departmental
meetings post-budget)




Questions?

Next presentation to BCC
July 26,2022
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